2 R School District No. 51 (Boundary)
9 A Regular Meeting of the Board of Education
December 13, 2011 at 6:00 p.m.
1 School Board Office
Lo at Agenda
Call to Order

Presentations/Delegations
e Norm Sabourin — welcome to the newly elected Board of Education

10 Minute Comment Period
Adoption of Agenda

Adoption of Minutes
e Regular Meeting — November 8, 2011
¢ Inaugural Meeting — December 5, 2011

Report on In-Camera Meeting from November 8, 2011

The Board discussed personnel issues, properties/facilities, and business items. School fire safety plans
are being developed and the Policy Committee will explore guidelines with regards to implementations on
criminal record checks and driver’s abstracts.

Trustee Sabourin declared a pecuniary conflict of interest for a portion of the November 8, 2011, Board
of Education Closed Meeting.

Business Items
1. Superintendent’s Report
e Report for November 2011 (Att)
e Monthly Class configurations (In Compliance with Bill 33)
e Superintendent’s Annual Report (Att)

MOTION: “That the Board accept the Superintendent’s Annual Report.”

2. Secretary-Treasurer’s Report
e Report for November 2011 (Att)
e Enrolment Report (Att)
e Expenditure Report (Att)

3. Director of Instruction’s Report (Att)
e Report for November 2011

4. Year In Review
e Chair person Rezansoff to report
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5. Financial Disclosure Statements

e These need to be returned to the Secretary-Treasurer between January 1 and January 15

of each year.

6. Distribution of Campaign Financing Disclosure Statements
Statements are due 120 days after voting day which is March 19, 2012.

7. Board Representatives for 2012 (Att)
Board Representatives to the BCSTA and BCPSEA must be elected by January 15, 2012.

MOTION:

MOTION:

MOTION:

Election — BCSTA Provincial Councilor VOTE (Baby Blue) and - VOTE (Orange)
The BCSTA Bylaws require that a Provincial Councilor and Alternate be elected between
December 1% and the following January 15™.

“That the Board elect as the Trustee Representative to the BCSTA Provincial
Council and as the Alternate for 2012.”

Election — BCPSEA Representative \/OTE (Salmon) and [AlfefRatel
“That the Board elect as the Trustee Representative to the BCPSEA and

as the Alternate for 2012.”
Okanagan Labor Relations Council (OLRC) VOTE (Dark Purple)
“That the Board appoint as the Trustee Representative to the Okanagan

Labor Relations Council (OLRC) and Jeanette Hanlon, Secretary-Treasurer as the
Alternate for 2012.”

8. Committee Reports
a) Policy Committee — Briefing Note (Att)

MOTION:

“That the Board approve for circulation the following policy:
Child Protection.”

b) Finance Committee

Review Process

9. Proposal for a Meeting of All Elected Officials of the Boundary Area

10. Trustee Reports

Report out from BCSTA Trustee Academy

11. Around the Boundary

November 2011 Presentation
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12. Trustee Activities and Upcoming Events
BCPSEA 18th General AGM — January 20-21, 2012
Working Session — January 24, 2012 at 5:00 p.m.
BCSTA/BCPSEA Academy — February 9 - 11, 2012
Succession Planning — Trustees & Administrators — February 16 or 17, 2012 (TBC)
BCSTA Provincial Council Meeting — February 24-25, 2012
Working Session — February 28, 2012 at 5:00 p.m.

Future Agenda Items

Next Board Meeting: January 10, 2012
Boundary Learning Centre at 6:00 p.m.

Adjournment

QUESTION PERIOD

The purpose of this portion of the Agenda is to provide the opportunity to members of the public, press, radio
and staff to ask questions or request clarification on items placed on this evening’s Regular Meeting Agenda.
Questions which do not arise from the Agenda may certainly be addressed. Points may be raised before or after
the meeting days by approaching the Executive Officers or Chairperson. If such queries require formal address
by the Board, they can be submitted, in writing, and considered for placement on the Agenda for subsequent
meetings. Such inquiries are welcomed as many routine questions can be handled by the staff.

Agenda



School District No. 51 (Boundary)
Minutes of a Regular Meeting of the Board of Education of School District No. 51 (Boundary)
held Tuesday, November 08, 2011, 6:00 p.m. at the School Board Office

The Chairperson called the Meeting to order at 6:00 p.m.

Mrs. T. Rezansoff
Ms. S. Garcelon
Ms. V. Gee

Mrs. C. Riddle
Mr. K. Harshenin
Ms. S. Garcelon
Ms. K. Sabourin
Mr. M. Strukoff
Mrs. J. Hanlon
Ms. M. Ruzicka

Present:

Absent: Mr. J. Malloff

Presentations/Delegations

Chairperson

Trustee

Trustee

Trustee

Trustee

Trustee

Trustee (via phone call)
Superintendent
Secretary-Treasurer
Director of Instruction

Trustee

e Heather Shilton, Healthy Schools Coordinator provided a presentation on Active

Transportation.

Adoption of Agenda

MOVED Garcelon
2ND Harshenin

“That the Board approve the Agenda for November 8, 2011, with the addition of BC

Sports Appeal.”

Adoption of Minutes
MOVEDRiddle
2ND  Sabourin

CARRIED

“That the Minutes of the October 11, 2011 Board Meeting be adopted as amended to
read: “That the Board adjust two of the regulations of Policy No. 3035 Electronic
Communication Systems in Schools: Regulation — Student Acceptable Use Guidelines as
presented and Regulation — Personal Technology Devices be deleted.”

CARRIED

Report on In-Camera Meeting from October 11, 2011

The Board discussed personnel issues, properties/facilities and business issues. There was discussion
on the room changes at GFSS, the scheduling of a succession planning process with principals and an
update on provincial bargaining.

BC School Sports Appeal - The Board discussed a student’s appeal to BC Sports and the denial of
his eligibility to play volleyball at Mt. Sentinel Secondary in SD #8.

MOVED Garcelon
2ND Harshenin

“That the Board write a letter of support for the student and consider taking a motion
forward to the BCSTA AGM asking BC School Sports to review its eligibility criteria for
rural and remote schools.”

CARRIED

Agenda
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Minutes — November 8, 2011

Business Items
1. Superintendent’s Report

e Superintendent’s report for October 2011

e Report on class size configurations -- In compliance with Bill 33

e The Superintendent reported the 2010 - 2011 six-year graduation rate for SD51
is 94.2% and the Aboriginal Student rate is 86.7%.

e There was discussion regarding the previously proposed GFSS trip to Russia.
This trip will not be happening this year due to job action.

2. Secretary-Treasurer’s Report
The Secretary-Treasurer presented the Operations/Transportation report along with the
enrollment and expenditure reports for October 2011. The Secretary-Treasurer
informed the Board that Patti Bevilacqua, one of the 2008 candidates, neglected to file
campaign financing disclosure forms and submit a late filing fee. This had not formally
been reported to the Board as required by Local Government Act 92.2 and the School
Act Section 45.

e Principal S. Stewart & Vice-Principal S. Lockhart -- GFSS Library Update
The principals gave an update on the GFSS library and weight room relocations.

3. Director of Instruction’s Report
The Director of Instruction’s Report for October 2011 was presented. M. Ruzicka is
working with the Aboriginal Community to develop a 5 year Enhancement Agreement

4. Ministry Communication
e New Teacher Council Legislation has passed.
e The new education plan was presented.

5. District Communication & Social Media
e The Board discussed using social media such as facebook and twitter to amplify
the website.

MOVED Harshenin
2ND Gee

|H

“That the Board investigates utilizing social media as a communication too
CARRIED

6. Talking Break
There was a 10 minute talking break to discuss social media.

7. Committee Reports
e Operations Committee - Trustee Harshenin and Secretary-Treasurer Hanlon
highlighted the projects that have been done using the Annual Facilities Grant.

e Policy

MOVED Gee
2ND Garcelon

“That the Board approve and adopt the following policies:
Active Transportation
The Environment
No. 1230 -- Long Service/Retirement
CARRIED

Agenda















~Superintendent’s Reporton’ Student Achievement 2011{12 =~ -~

4. Targets (cont’d)

1) Aboriginal Education: Identify your district’s target(s) for aboriginal student improvement.

. Six Year Completion Rate 2011: Target: 80%, Actual:86.7%
. English 12 blended grade: Target: 80 % C- or better, Communications 12 Target: 80%,

. English 10 blended grade: Target: 80% C- or better, Reading: FSA 4 &7 Target: 80%,

. District Reading Assessment (SMART) Target: 80 % scoring at 2.5 or higher on 5 point scale grades 2 to 9.
. Math 10 blended grade: Target 80%.

. Numeracy: FSA 4 & 7 Target: 80%

. Western Protocol Numeracy Assessment: Target: 80% across strands grades 3,5,6,8

NouhwN =

-~ -State the specific evidence and measures of student achievement for aboriginaf students and the results that have been realized.

. Six Year Completion Rate 2011: Actual: 86.7%

. English 12 blended grade: C- or better, Actual: 100%. Communications 12: Actual: 100%

. English 10 blended grade: C- or better, Actual: 89%. Reading: FSA 4 &7: Actual: Grade 4: 69% Grade 7: 71%

. Reading Assessment (SMART): Gr. 2@ 73%, Gr. 3@ 82%, Gr. 4@78%, Gr. 5@83%, Gr.6@74%, Gr. 7@ 65%, Gr.8@67%, Gr.9@82%

. Math 10 blended grade: Foundations of Precalculus 10 Actual: 92%. Apprenticeship & Workplace 10 Actual: 100%

. Numeracy: FSA4 &7 Actual: Grade 4: 62% Grade 7: 54%

. Western Protocol Numeracy Assessment: Student Scores vary across strands and grade levels - score range is from 35%to 71%

NOuUubh WN =

Summarize the work and your efforts in meeting the needs of Children in Care.

School-based teams in each school identify Children in Care. A summary sheet on the student is prepared. Key items that are
being tracked are: VR e L I

~For elementary students - are they in their age appropriate grade

~For secondary students - are they on track for graduation with their peers
~Determine if the student has an Education Plan or IEP

~Identify support being received ie Child and Youth Care Counselor, EA support....
~Type of community support available to the student

What categories of Children in Care have been successfully identified and are being monitored?
(ie.) continuing custody orders, temparary custody orders, other...

sD51 does not look at specific categories of Children in Care. Instead any student who is formally fostered, in care of a relative
with or without the support of MCFD or living with friends or just "couch surfing" are being identified and monitored. We are
able to use this expanded definition simply because we have small enrollment and therefore have very low numbers for Children
in Care.

BRITISH  Ministry of
CoOLUMBIA  Education




Superintendent’s Report on Student Achievement 2011]12

What structures are in place to provide effective communications among MCFD offices, social workers, foster parents and schools?

Every fall each principal and a member of his School-Based Team meet with the MCFD District Supervisor to discuss the case load.

Each school provides the MCFD District Supervisor with individual summary sheets for their school. Foster parents are part of the
normal parent communication procedures in each school.

What results are being achieved by students within the identified categories?

Secondary
On Track to Graduate with Peers 96%  Meeting Expectations 96% Not Meeting Expectations 4%

Elementary
With Age Appropriate Peers 95% Meeting Expectations 74% Not Meeting Expectations 26%

6. Early Learning

Summarize your district’s Early Assessment in kindergarten classes.

1. Community partnerships facilitate completion of Ages and Stages Questionnaire lil prior to Kindergarten entry - at Early Years

programs, Strong Start programs and with June Kindergarten parent/teacher meetings prior to school entry.
2. Kindergarten Continua:

a) Oral Language Continuum completed before November for first report card
b) Social Responsibility Continuum completed in February for second report card
¢) Writing & Responding or SMART 5 point Writing Assessment in May
3. Speech and Language Therapists complete a hearing screen and consult with Kg teachers on oral language continuum results

What strategies are in place to address the needs identified?

1. Teacher led interventions in the classroom.

2. Meeting with parents for home/school work

3. Referral to Learning Assistance teacher and School Based Teams/IEP if needed
4, Referral to Speech and Language therapist, OT and PT if needed.

5. Referral for consultation with District Education Psychologist as to ‘next steps' - may include more classroom based strategies
and/or fuller assessment

BRITISH Ministry ()f:
o R R e R COLUMBIA  Education




Superintendent’s Report on Student Achievement 201112

The declining economy in the Boundary has created negative impacts on our students. EDI trends confirm this - the vulnerability
trend is up for the past four consecutive years. Our future planning is focusing on Early Years, building and strengthening
partnerships with our community and recognizing that the social fabric and support for students will be critical. As part of this_
recognition, SD51 implemented full-day Kindergarten in 2010/2011 in all but one school and continues to strongly support
partnerships, our network of Family Centres and Early Years programs throughout the District.

The School District and City of Grand Forks, in partnership, have completed the foundation of a Community Network - the fibre
optic cabling is in place within the municipality of the City of Grand Forks, the Network room is near completion and PLNeT is
upgrading school routers to meet the new capacity. A Joint Use Agreement is being finalized with the City of Grand Forks. The
purpose of this Agreement is to provide for the Parties to share their available resources and expertise to efficiently and
economically develop and operate a fibre optic cable network for joint school board and community use, to leverage capacity
and improve internet speed, access and internal communication services. A master Telecommunications Services Agreement is
being negotiated with the province for the Community Network to provide internet services to schools in the City of Grand Forks.
This initiative positions School District No. 51to deliver "Learning Empowered by Technology"”.

Our current high achievement levels continue to defy socio-economic statistical expectations. In particular our 2010-2011 Six
Year Completion rate is 94.2%. Thisis a high in a 5 year trend of improvement. We attribute our success to the dedication of our
staff, our network of Family Centres, our strong partnership with Boundary Family and Individual Services Society and our
community partnership - Boundary Individual Services Model (BISM). The partners in BISM are the local office of the Ministry of
Children and Families, Public Health, Boundary Family and Individual Services Society, Sunshine Valley Child Care Society and
School District No. 51 (Boundary).

“If you can achieve your dreams alone, your dreams are not big enough.”
~Anonymous

e ‘ L BRITISH Minisrry (){:
L CoLuMBIA - Education
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/gi\ OPERATIONS TRANSPORTATION REPORT

NOVEMBER, 2011
J. Hanlon, Secretary-Treasurer

Oumary s

Election

The Civic Election made November a busy month. Charlene and | were
both present for each of the advance polls as well as the November 19"
voting day. Congratulations to all the elected Trustees. To the
candidates that were not elected, we want to thank you for participating.
It was a great experience to work with the City and the Regional
District.

Finance Committee Meeting

A Finance Committee meeting was held on November 15", Final funding allocations will not be
out until the middle of December, but due to funding protection our funding will not change for
the current year. Our expenses have gone up due to an increase in aboriginal students, the
addition of a teacher, and an increase in education assistant time. Decreases were made in
utilities and because of retirements and leaves we have teachers with lower salaries than
budgeted. At the meeting we also discussed our successes as a District. | have posted my
presentation on the website. The January finance meeting will consist of going over the
2011/2012 Amended Budget that will be brought to the Board for adoption in February. We
will then open discussion about ideas that could be considered in the 2012/2013 budget.

Via Purchasing

Alex and I received training on our SDS purchasing for the schools to a web-based module.
Alex will be rolling it out to the schools over the next few months. He will provide the training
to the clerical staff.

Fall Pro D
My Association’s Pro D was cancelled for this fall. Instead we had three sessions via elluminate.

Due to a conflict with the election polling dates and times, | was not able to participate. These
sessions were recorded, and | hope to find time during the holidays to review the sessions.

Agenda












percentage of students with Intensive Behaviour or Serious Mental Health classification. Please note, even

though we are still higher than the provincial average, we have decreased the number of students in this

category since the September 2010 report (2010 chart below).

District 51 06/07 | 07/08 | 08/09 | 09/10P | 10/11P | 11/12P | Chng | 11/12P | Distr Prov
Boundary Distr Inc Inc
Phys Dep/Deafbind 2 2 1 1 0 0 0 1406 | 0.00% 0.11
Mod-Prf Int Dis 7 7 4 4 4 5 1 1406 | 0.36% 0.36
Phys Dis/Chr Hlth 12 11 13 17 18 18 0 1406 | 1.28% 1.27
Vis Imp 1 1 1 1 1 1 0 1406 | 0.07% 0.06
Deaf/HH 2 1 0 0 0 0 0 1406 | 0.00% 0.19
Autism 8 7 10 15 13 13 0 1406 | 0.92% 1.07
IBI/SMI 30 23 21 24 29 25 -4 1406 | 1.78% 1.25
Mild Int Dis 9 4 4 5 9 5 -4 1406 | 0.36% 0.4
Gifted 0 0 0 0 0 0 0 1406 | 0.00% 1.21
LD 34 25 26 33 37 38 1 1406 | 2.70% 3.27
MBS/MI 32 29 18 16 12 15 3 1406 | 1.07% 1.09
District 51 04/05 05/06 06/07 | 07/08 | 08/09 09/10P 10/11P Chng 10/11P Distr Prov
Boundary Distr Inc Inc

Phys Dep/Deafbind 1 1 -1 1423 | 0.00% 0.12%
Mod-Prf Int Dis 4 4 0 1423 | 0.28% 0.36%
Phys Dis/Chr Hith 24 16 12 11 13 17 18 1 1423 | 1.26% 1.25%
Vis Imp 0 1 1 0 1423 | 0.07% 0.06%
Deaf/HH 3 1 0 0 1423 | 0.00% 0.20%
Autism 5 7 10 15 13 -2 1423 | 0.91% 0.98%
IBI/SMI 30 43 30 23 21 24 29 5 1423 | 2.04% 1.30%
Mild Int Dis 5 8 4 4 4 1423 | 0.63% 0.39%
Gifted 12 12 0 0 0 1423 | 0.00% 127%
LD 46 47 34 25 26 33 37 4 1423 | 2.60% 3.21%
MBS/MI 27 43 32 29 18 16 12 -4 1423 | 0.84% 111%

District Vice-Principal Student Services and District Psychologist Report — Jennifer Turner

POPFASD Steering Committee (Jennifer represents Kootenay Boundary District) hosted District Partners
Student or Program consultation with: - FASD Key Worker

- Perley Special Ed Team
- Hutton Special Ed Team
Transition Skills / Basic Skills Pilot Program - 4 students at Perley, 6 students at GFSS
- Preliminary introduction to pilot to BCSS, CLES, and WBES
Moodle Project - Phase 1 resulted in 11 staff across WDC, BWCS, BCSS, GFSS introduction to online learning
course options
Psychology Assessments completed:
CLES-1
WBES - 1
WDC -2
GFSS -2
Assessment plan built for 3 Hutton students to be completed in January/February
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Development. The Board supports the development of an interagency child abuse/neglect
protocol agreement that sets out roles and responsibilities for reporting and investigating
child abuse/neglect issues and is consistent with the School District Procedures for
Reporting Child Abuse and Neglect.

All school officials and employees must understand and respect their legal obligation to
report child abuse and neglect to a child welfare worker where they have reason to believe
that a child is in need of protection within the meaning of the Child, Family and Community
Service Act. They also need to comply with their reporting obligations as identified i{@he
School District Procedures for Reporting Child Abuse and Neglect. A @:

Y

School officials must also understand their role in coordinating with responsi@ agencies
and in investigating allegations of child abuse against school employees, *ﬁg accordance
with the Board's Child Protection Reporting and Investigation Pro res and the
interagency child abuse/neglect protocol agreement. O

N

Respecting the Rights of Accused Individuals 6y

4
The Board acknowledges that individuals under investigatio ‘egarding allegations of child
abuse or neglect may have contractual or other Iega&' hts during the investigative
process. School District investigations will be conductg@n a manner that is respectful of

these rights. :
QDY

S

<O

The Board requires that school officials, employees, volunteers and contract service
providers receive training on how to recognize signs of child abuse or neglect, how to
respond to reports of child abuse Qr}wéglect, and standards of conduct for employees,
volunteers and service providers ga'erning their interactions with students.

A

The Superintendent or designate will ensure that appropriate opportunities to receive
and/or review training aﬁ made available, on an annual basis, to school officials,

Training and Educational Programs

employees, volunteers ontract service providers.

The Superintend tb’r/designate will ensure that child abuse prevention programs are
provided to stu gls in accordance with the Ministry of Education’s prescribed learning
outcomes. @

0
&0

“Child Welfare Worker” in these procedures refers to a person delegated under the Child,
Family and Community Service Act to provide child welfare services, including responses
to suspected child abuse and neglect. The Ministry of Children and Family Development
and fully Delegated Aboriginal Child and Family Service Agencies employ Child Welfare
Workers authorized to respond to suspected child abuse and neglect.

REGULATIONS

“Interagency Child Abuse/Neglect Reporting and Investigation Protocol” refers to the
interagency agreement between the Boundary Board of Education, Ministry of Children and
Family Development, and RCMP, as amended from time to time, setting out responsibilities
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